CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA)

Board of Directors meeting
Tuesday, August 8, 2023, 4:00 p.m.
Roundhouse Brewery, Nisswa, MN

Board members present: Ann Beaver, Nick Bernier, Jodi Billy, Tony Coffey, Sarah Fogderud, Dave
Peterson
Board members absent:

The meeting was called to order at 4:05 by Tony Coffey, president. A motion was made, seconded and
carried to approve the minutes of the July 11, 2023 board meeting. Ann Beaver distributed her treasurer’s
report noting the only financial activity since the last meeting was the receipt of dues from Clarke Lake.
She also pointed out the consolidation of LARA’s previous four CDs, taken out in 2013, into two CDs
earning a much higher interest rate. A motion was made, seconded and carried to approve the treasurer’s
report.

AIS handout Sarah Fogderud reported that Lakes Area Printing can include the AIS card as an insert in
the Pelican Lakes, WAPOA, and Gull Lake spring newsletters. She will check on how many cards will
be needed for those newsletters. The Board will still need to decide how to make the AIS cards available
to its member associations that don’t have a magazine-type newsletter. At one of its fall meetings the
Board will further discuss using a CWEPA grant to pay for the AIS cards.

Member meeting, August 29, 4-6 p.m. Jodi Billy has reserved The Woods Event Center for this
meeting. The Board approved up to $750 for event expenses. Jodi will check with The Woods to see if
they have a sound system that can be used. If they don’t, Sarah said she has one she could bring. Tony
will touch base with Jeff Forester regarding his presentation. Tony will also prepare and give a 10-minute
LARA update. Tony will prepare an invitation that Ann can send out to LARA’s member associations
this week.

LARA Board recruitment Jodi has prepared a letter that can be sent to prospective board candidates.

Sarah has names and addresses for many of them. It was suggested that former County Commissioner

Bill Brekken and former State Senator Carrie Ruud be contacted as possible board members. Tony and
Dave Peterson will follow up on this.

Election of new LARA secretary and treasurer With Ann Beaver’s retirement from the Board
effective September 1, 2023, volunteers were sought to fill the two positions. Jodi agreed to serve as
treasurer and Dave agreed to serve as secretary (on a temporary basis, at least to start with). A motion
was made, seconded and carried to elect them to these positions.

CWC AIS Plan update Tony said Crow Wing County is again behind in its expanded hours coverage of
public accesses. Tony will monitor the expanded hours coverage completed at the end of the season and
the Board will discuss the results and possible recommendations.

Next meeting: Tuesday, September 12.

The meeting was adjourned at 5:00 p.m.



