CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA)

Board of Directors meeting
Tuesday, July 11, 2023, 4:00 p.m.
Roundhouse Brewery, Nisswa, MN

Board members present: Ann Beaver, Nick Bernier, Jodi Billy, Tony Coffey, Sarah Fogderud,
Dave Peterson
Board members absent: Tom Beaver

The meeting was called to order at 4:05 by Tony Coffey, president. Tom Beaver sent his
resignation from the Board due to his age (88) via Ann Beaver. A motion was made, seconded
and carried to regretfully accept his resignation. Board members encouraged him to attend any
future meetings he would like as a board member emeritus. Returning to the agenda items, a
motion was made, seconded and carried to approve the minutes of the May 30, 2023 board
meeting. Ann Beaver distributed her treasurer’s report noting the only financial activity since
the last meeting was the receipt of dues, two donations, and one minor expense related to the
web site. A motion was made, seconded and carried to approve the treasurer’s report. Ann,
Tony, and Dave will try to set up a meeting on Monday, July 17 at First Western Bank and Trust
in downtown Nisswa to make the board-approved changes to the LARA CDs, with the caveat
that they could deviate slightly in order to take advantage of the best interest rate, if desired.

AIS handout Sarah Fogderud shared the information she got from Lakes Area Printing as to the
cost of ordering 5,000 of the revised AIS cards -- $2,824. She said she tried contacting the
Wisconsin company the original cards had been obtained from but to no avail. It was suggested
she also get a quote from First Impression Printing, which she will do. There was discussion as
to how to make use of the cards, but no decision was made.

Mississippi River Brainerd One Watershed One Plan Minnesota is the only state doing this
by watershed. Dave Peterson attended the SWCD meeting regarding the Crow Wing River Plan.
Tony Coffey attended the final citizen advisory meeting for the Mississippi River Brainerd Plan.
The plans are state funded through the Board of Water and Soil Resources (BWSR). There are
now three plans in progress in Crow Wing County: Crow Wing River watershed, Pine River
watershed, and Mississippi River watershed.

Member meeting, August 29, 4-6 p.m. It was confirmed that Jeff Forester, MLR, will be the
guest speaker. Jodi Billy suggested using The Woods Event Center on Highway 3 as the
meeting venue. She volunteered to check with them. Ann was asked to send out a Save the Date
email to all LARA member contacts. It was also suggested the LARA invite the County
Commissioners to the meeting, as it would be a good means for LARA members to interact with
them in an informal way.

LARA member response regarding county or DNR issues After some discussion, board
members agreed LARA would likely have better luck working with the County than with the
DNR. Board members decided Tim Houle, the county administrator, would be the person to
approach and Dave volunteered to contact him.



CWC 2023 AIS Plan update No updates.

Other business

*Use of a CWEPA grant for the AIS cards? Sarah read the requirements for a CWEPA grant and
they would allow LARA to use grant money to purchase the cards.

*Recruitment of board members? Jodi volunteered to draft a letter for this.

Next meetings: Tuesday August 8 and Tuesday, September 12.

The meeting was adjourned at 5:05 p.m.



