CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA)

Board of Directors Meeting Minutes
Monday, August 19, 2024, 3:15 P.M.
First Western Bank, Nisswa, MN

Board members present: Nick Bernier, Tony Coffey, Jodi Billy, Sarah Fogderud, Carrie Ruud, Alan
Albrecht, Michael Bosquez, Dave Peterson

The meeting was called to order at 3:20 P.M. by Tony Coffey, President.
Motion to approve the July 22, 2024, Board meeting minutes by Nick, second by Carrie. Motion carried.

Treasurer’s report — Jodi reported on the funds available. Discussed alternatives to the complicated
excel spreadsheet system. Thinking is that an annual subscription to Quicken would handle our needs
and be much easier to use. We'll work on setting this up this fall.

AlS Update —
1. CWC meeting — Tony will generate an agenda for the meeting Aug 27", 11:00 AM
2. Koronis field trip — learned a lot about treatment, etc.
3. MAISRC Showcase — Sept 25, 2024. Sign up for virtual or in person.
4. AIS handout update — Sarah still working on

Caribou Lake wake boat restrictions — They have been successful in convincing the DNR to impose limits
for wake boats on this lake. May be an opportunity for other Minnesota lakes.

Happy Hour Networking Event — August 27", 4-6:00 PM

e Speaker — Melissa Barrick — suggested topic “Resources for Owners”

e location — Dunmires

e Member survey —thought it would be a good idea. Tony will develop.
Next meeting: 3:15 — 4:30, September 23, 2024, First Western Bank, Nisswa
The meeting was adjourned at 4:26 P.M.

By Dave Peterson

Secretary



