CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA)

Board of Directors Meeting Minutes
Monday, June 10, 2024, 4:00 P.M.
Roundhouse Brewery, Nisswa, MN

Board members present: Nick Bernier, Tony Coffey, Jodi Billy, Dave Peterson, Carrie Ruud, Alan Albrecht

Board members absent: Sarah Fogderud

The meeting was called to order at 4:08 P.M. by Tony Coffey, President.

Motion to approve the May 15, 2024, Board meeting minutes by Nick, second by Carrie. Motion carried.
Treasurer’s report — We received another CWEPA grant of $3800. Another lake association sent their
dues of $50. Dave is developing a new treasurer’s reporting format based on the Excel spreadsheet
program. Not quite ready yet for implementation. Looks good. Dave will continue working on it.

AIS Handout — Sarah is still finalizing the handout details. Will update Tony tomorrow with more info.
AIS Roundtable — Dave and Alan thought it was a good event. All the speakers were excellent and
presented highly technical but encouraging information. Alan mentioned the biggest take-away was that
education was more cost effective than inspections. It was felt that CWC should be more involved with
the local lake associations.

AIS Update from CWC — They’ve haven’t been able to hire all the inspectors they would like for the year.
CWC Comp Plan — Available on the County website. Get any comments/concerns you have to Tony. Even
those that might affect other organizations. We can pass those on for them to comment on. Comment
period closes July 5.

Happy Hour Networking Event — Jodi will check on The Gathering, for Tuesday, August 27", if the space
is available. Guest speaker and topic for the event were discussed. Possibly wake boats. Tony will check
on.

Other business — Possible new board member from South Long Lake, Mike Bosquez.

Next meeting: July 8, 2024.

The meeting was adjourned at 5:01 P.M.

By Dave Peterson

Secretary



