
CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA) 

Board of Directors Meeting Minutes 
Wednesday, May 15, 2024, 4:00 P.M. 

Roundhouse Brewery, Nisswa, MN 
 

Board members present: Nick Bernier, Tony Coffey, Jodi Billy, Dave Peterson, Sarah Fogderud  
 
Board members absent: Carrie Ruud, Alan Albrecht  
 
The meeting was called to order at 4:15 P.M. by Tony Coffey, President. 
 
The March 18, 2024, Zoom Board meeting minutes were amended and motion to approve by 
Jodi, second by Nick. Motion carried. 
 
Motion to approve the treasurer’s report by Nick, second by Dave. Motion carried. 

• One of our CD’s is up for renewal. Consensus was for the 6-month CD. Motion by Dave, 
second by Nick. Motion carried. 

• There is some confusion at the bank regarding our tax ID number. Tony will check with 
the bank. 

• Jodi would like to reorganize the treasurer’s report sheet and is asking for some help. 
Dave will check with his brother who is a retired partner with CLA and has a lot of 
experience with Excel spreadsheets. 

 
AIS Handout – discussed number and distribution of the handouts. The cost is $.52 each 
regardless of quantity. Motion by Dave, second by Nick to do the following. Motion carried: 

• Large lake associations with newsletters (quantities): Pelican (624), Gull (1300), WAPOA 
(1300), N. Long (452), plus any additional they may want to order to come from our 
regular funds. 

• Apply for a CWEPA grant for $2600 to purchase 5000 cards for other LARA members. A 
max of 150 will be given to each lake association. 

 
AIS Roundtable – Dave will be able to attend and handle the table. Sarah may have some 
handouts for us. 
 
AIS Update from CWC – They’ve been able to hire 45 inspectors so far this year. 
 
NWLT workshop – about creating a Conservation Committee for your lake association. Possibly 
set it up outside a regular board meeting via zoom. 
 
Happy Hour Networking Event – Jodi will check on The Gathering, for Tuesday, August 27th, if 
the space is available. 
 
Other business – MNLR renewal. Motion to approve by Jodi, second by Nick. Motion carried. 



 
Next meeting: June 10, 2024. 
 
The meeting was adjourned at 5:37 P.M. 
 
By Dave Peterson 
 
Secretary 


