
CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA) 

Board of Directors Meeting Minutes 
Monday, March 18, 2024, 4:00 P.M. 

Meeting held online via Zoom 
 

Board members present: Nick Bernier, Tony Coffey, Jodi Billy, Dave Peterson, Carrie Ruud 
 
Board members absent: Sarah Fogderud 
 
The meeting was called to order at 4:00 P.M. by Tony Coffey, President. 
 
Guest Sheila Boldt was introduced. She presented several projects on White Sand and Rice Lake 
for possible CWEPA Fund Grants. The deadline for her is May. The Board will discuss this in 
detail at the next meeting. 
 
December 4, 2023, Board meeting minutes were approved. 
 
The treasurer’s report was not updated and not approved. 
 
Alan Albrecht was introduced as a possible new board member. Alan shared his background 
and interest protecting Minnesota’s water resources, particularly in Crow Wing County. Motion 
by Dave, second by Nick to have Alan join our board. Motion carried. 
 
MN COLA membership renewal – motion by Carrie, second by Dave to renew our membership. 
Motion carried. 
 
AIS Roundtable co-sponsorship – WAPOA has sponsored this event for several years. This year it 
is scheduled for June 1st at the Immaculate Heart Church in Crosslake. Sponsoring this event 
would help raise our profile/exposure within the community. Motion by Carrie, second by Nick 
to co-sponsor (50%) this event not to exceed $500. Motion carried. 
 
Alan discussed his research findings regarding county AIS plans. Generally, lack of accountability 
and standardization in reporting made it difficult/impossible to accurately compare counties. 
Everybody does it differently. Everyone thought changed are needed but not sure what that 
looks like or when that would happen. Also, more money is needed. 
 
CWC Land Use Ordinance Revisions – Tony’s comments covered the board’s thoughts on the 
revisions. 
 
Other business – No other business. 
 
Next meeting: Tony will email us for dates. 
 



The meeting was adjourned at 5:26 P.M. 
 
By Dave Peterson 
 
Secretary 


