
CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA) 

Board of Directors Meeting Minutes 
Monday, December 4, 2023, 4:00 P.M. 

Roundhouse Brewery, Nisswa, MN 
 
Board members present: Nick Bernier, Tony Coffey, Sarah Fogderud, Dave Peterson, Carrie 
Ruud 
 
Board members absent: Jodi Billy 
 
The meeting was called to order at 4:00 P.M. by Tony Coffey, President. 
 
Guest Mark Casey was introduced. 
 
Motion to approve the November 2, 2023, minutes was made to approve by Nick, second by 
Carrie. Motion carried. 
 
The treasurer’s report will be sent by Jodi when she returns from vacation. 
 
CWC AIS Plan Update –  

• Tony reviewed the 2024 plan documents highlighting the changes. Dave attended in 
person. There are some points that need clarification. 

 
CWC Comp Plan Update – Copies of the current CWC plan were discussed. Mark Casey had the 
following suggestions: 

1. Section that addresses mineral/lumber extraction impacts. 
2. Maybe use graphics, maps, photos and tables to have greater impact and make it more 

interesting than just the written page. 
 
Other business – CWC is updating their AIS handouts. Dave told them about our effort. 
 
Next meeting: Tony will email us for dates. 
 
The meeting was adjourned at 4:57 P.M. 
 
By Dave Peterson 
 
Secretary 


