
CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA) 

Board of Directors Meeting Minutes 
Monday, November 25, 2024, 3:00 P.M. 

First Western Bank, Nisswa, MN 
 

Board members present: Nick Bernier, Tony Coffey, Alan Albrecht (Zoom), Dave Peterson, Carrie Ruud 
 
Board members absent: Michael Bosquez, Jodi Billy, Sarah Fogderud 
 
Guest: Susan Koering, Pelican Lake Association President. 
 
The meeting was called to order at 3:05 P.M. by Tony Coffey, President. 
 
Motion to approve the October 28, 2024, Board meeting minutes by Nick, second by Dave. Motion 
carried. 
 
Treasurer’s report – Dave gave the report in Jodi’s absence. 

• Checking account funds available as of 10/31/2024 - $16,380.12. 
• A new member joined this month – Grave Lake. 
• CD #1239702 totaling $4,282.56 matured 11/17/2024. Motion to renew for 6 months at 4.30% 

annual rate by Carrie, second by Nick. Motioned carried. 
• Dave and Jodi worked on Quicken and the report format November 16th. Probably a little more 

work to be done but we’ve made a great start. 
• I now have the key to the PO Box. Since I am here most of the time, Jodi and I felt I could check 

the mail more frequently than she could. Also, to facilitate timely deposits, I’ve ordered a 
“deposit stamp” for the checks we receive. I plan to copy the checks and deposit slip and email 
them to Jodi, so she is aware of all bank activity. 

 
CWC 2025 AIS Plan –  

• A lengthy discussion was had regarding the 2025 plan. It was noted that not much has changed 
from 2024. Recommendations are: 

o Staggered hours for inspections – not the same every day and definitely not stopping at 
5 pm 

o Initiating roadside inspections – previously done at the Uppgaard Wildlife Management 
Area 

o Work with lake associations to implement a Resort Ambassador Inspectors program – 
used in other counties to provide direct “reduced” payments at their lake accesses. 

 
Other Business –  

• Motion to add David Peterson to the First Western Bank & Trust account made by Nick, second 
by Carrie. Motion carried. 

• Tony will talk to David Hillstrom from PLM to see if he might join our board as an ex-officio 
member. 

 
Next meeting: TBD next spring 
 



The meeting was adjourned at 4:08 P.M. 
 
By Dave Peterson  
 
Secretary 


