CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA)

Board of Directors Meeting Minutes
Monday, October 28, 2024, 3:00 P.M.
First Western Bank, Nisswa, MN

Board members present: Nick Bernier, Tony Coffey, Jodi Billy, Sarah Fogderud, Alan Albrecht (Zoom),
Dave Peterson

Board members absent: Carrie Ruud, Michael Bosquez

Guest: Susan Koering, Pelican Lake Association President.
The meeting was called to order at 3:05 P.M. by Tony Coffey, President.

Motion to approve the September 23, 2024, Board meeting minutes by Nick, second by Jodi. Motion
carried.

Treasurer’s report — Jodi reported on the funds available. Noted that there have been no requests for
CWEPA funds so far this year. Discussed the report format and the desire for more detail. Dave and Jodi
will work on the report format November 16™.

AlS Update —
1. WEFC Starry Stonewort — Silt fence has been removed; current thinking is another treatment is
needed in the spring.

2. CWCAIS handout — Looks much like ours, not as comprehensive.

3. CWCAIS 2024 Wrap Up — (Nov 6 9-11:00 am) LARA Recommendations/Questions
a. CWC impaired waters definition
b. Hybrid Cattails
c. Decon Station Plans

Newsletter — Content and Updates
1. CWCWrapup
2. LARA survey results
3. WHEFC Starry Stonewort story
Tony will get the info to Sarah for the newsletter.
Next meeting: 3:00 — 4:15, November 25, 2024, First Western Bank, Nisswa
The meeting was adjourned at 4:10 P.M.

By Dave Peterson

Secretary



