CROW WING COUNTY LAKES AND RIVERS ALLIANCE (LARA)

Board of Directors Meeting Minutes
Tuesday, October 10, 2023, 4:00 P.M.
Roundhouse Brewery, Nisswa, MN

Board members present: Nick Bernier, Jodi Billy, Tony Coffey, Sarah Fogderud, Dave Peterson,
Carrie Ruud

Board members absent:

The meeting was called to order at 4:07 P.M. by Tony Coffey, President.

Motion to approve the September 12, 2023, minutes was made to approve by Carrie, second by
Nick. Motion carried.

The treasurer’s report was presented by Jodi. Motion to approve was made by Dave, second by
Nick. Motion carried.

AlS handout update — still work in progress. Lake association fall newsletters have already been
sent out. Sarah will work with the associations to have it included in their spring newsletters.

We’'ll also have a better understanding of the costs then.

Burned building concern on Arrowhead Lake. The owner is working with the County to clean up
the site.

CWC AIS plan Update — County still lagging in fulfilling their inspection hours as well as the
additional contracted hours with lake associations. Dave and Tony will meet with County
Administrator Tim Houle in the near future regarding unspent finances.

CWC Comp Plan Update — Sarah will send us a copy of the current plan relating to water quality
issues. It was suggested that LARA lead a roundtable discussion among our members regarding

the updated comp plan.

Other business — Nick shared an interesting article from the Lake Country Journal. He will email
us the link to the article.

Next scheduled meeting: Nov 2, 2023.
The meeting was adjourned at 4:51 P.M.
By Dave Peterson

Secretary



